BOOKER T. WASHINGTON

his relations with Mr. Baldwin and Mr. Baldwin's rela-
tions to Tuskegee:

"Only those who are close to the business structure of
the institution could really understand what the coming
into our work of a man like William H. Baldwin meant
to all of us. In the first place, it meant the bringing into
our work a certain degree of order, a certain system, so far
as the business side of the institution was concerned, that
had not hitherto existed. Then the coming of him into our
institution meant the bringing of new faith, meant the
bringing of new friends. I shall never forget my first
impression. I shall never forget my first experience in
meeting Mr. Baldwin. At that time he was the General
Manager and one of the Vice-Presidents of the Southern
Railway, located then in its headquarters in the city of
Washington. I remember that, a number of days pre-
vious, I had gone to the city of Boston and had asked his
father if he would not give me a line of introduction to his
son, about whom I had already heard in Washington,
Mr. Baldwin's father readily gave me a line of introduc-
tion and I went in a few days after that and sought out Mr.
Baldwin in his Washington office and he looked through
this letter of introduction, read it carefully, then he looked
rne over, up and down, and I asked him if he would not
become a trustee of this institution. After looking me
over, looking me up and down for a few seconds or a few
minutes longer, he said, 'No, I cannot become a trustee;
I will not say I will become a trustee because when I give
my word to become a trustee it must mean something.*
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